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A cooperation project
implemented from 2010 to 2012
between :

o The Interdepartmental Sanitation Authority in the Paris
Region (SIAAP),

® The city of Nogent-sur-Marne,
® The Union of Municipalities of Iglim el Tufah,
® The Union of Municipalities of the Jezzine Region,
® The Union of Municipalities of Mount Rihan,

® The Office of United Cities and Local Governments (Lebanon) / Technical
Office for Lebanese Municipalities (UCLG/BTVL).

With the financial support of the French Ministry of Foreign Affairs.
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- the legal study

- the technical and economic study

- trainings and technical visits

- concrete actions

ACTIONS




In order to support the Unions in
defining a global wastewater management
strategy within their territories, the SIAAP worked with its
partners on the implementation of two major studies : a
technical and economic study and a legal study which led to the
formalization of sanitation master plans.

THE LEGAL STUDY WAS BASED ON :

® A precise analysis of the legal framework of sanitation management in
Lebanon;
@ A legal and institutional analysis of joint municipal initiatives in Lebanon in
the field of sanitation ;
® An analysis of wastewater management models in other Mediterranean
countries (Morocco, Tunisia) ;
® The formulation of legal proposals in order to develop collegial and local

wastewater management in Lebanon.

This study was conducted by General Nicolas EL-HABER, engineer and legal expert.



THE TECHNICAL AND
ECONOMIC STUDY WAS
BASED ON :

@ A territorial continuity : the identification of relevant
hydrographic basins within the territory of each Union;
® The improvement of the knowledge regarding the state of water
resources and wastewater management in the concerned
territories ;
® A cross-disciplinary analysis of various sanitation scenarios taking into
account the following criteria :
- environmental criteria (respecting national standards, the energy’s specific
character in the country) ;
-economic criteria (investment and operating costs, roll out duration according
to the partners’ financial capabilities, maintenance...) ;
-sociological criteria (security particularities in the area, governance style...).

This study was conducted by the consulting company Libanconsult AGM selected by the
project’s Steering Committee through a tender floated and managed by UCLG/BTVL Office.
The study was supervised by experts of SIAAP through the reports of the consulting
company and meetings with consultants.

LIBANCONSULT AGM

N Ingénieurs Conseils



TRAININGS AND
TECHNICAL VISITS

Trainings and technical visits that fall within a process of
institutional enhancement were organized in order to strengthen the
technical, administrative, and financial skills of elected representatives and
technicians of the local authorities benefiting from the project.

Trainings and technical visits led to :

@ a skills improvement in decision making and mobilization : technical visit
of elected local representatives and technicians to SIAAP in November 2010
for a training on sanitation ;

® 2 familiarization with the maintenance and financing methods of various
wastewater treatment systems : technical visit to Ain Baal’s purification plant
(Caza of Tyre) in March 2010 ;
® an awareness on sustainable development and environmental protection
issues : participation in the World Water Forum in Marseille in March 2012.



CONCRETE ACTIONS

Concrete actions were implemented in order to set off a dynamic in the
territory during the study and skill enhancement phase and rally the munici-
palities, members of the Unions, around the project.

The actions led to :
refurbishment of sanitation facilities in each of the three Unions of
municipalities.







A STEERING COMMITTEE

Consisting of two elected representatives of each Union as well as
representatives from SIAAP, and led by UCLG/BTVL Office, this
ensured unanimous implementation and
validation of all activities undertaken within the framework of the project
and thus guaranteeing :

of each Union to the implemented activities ;

of the process.




A FRAME OF COLLABORATION AND EXCHANGE
WITH THE STATE

Consisting of members of the Steering Committee as well as repre-
sentatives of the Lebanese State, this between the
local level and the national level guaranteed :

of all stakeholders in the sanitation field in Lebanon ;

The necessary the
local level defines its needs while complying with national strategies; the
State goes back over the proposed strategies in order to facilitate their
implementation and guarantee the facilities’ durability.

The UCLG/BTVL Office provided coordination between Municipalities, the Ministry of
Interior and Municipalities, Ministry of Energy and Water, the Council for Development
and Reconstruction and the Water Authority of Southern Lebanon in order to
establish this dialogue and to guide stakeholders in thinking over the
issue of sanitation.




























