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United Cities of Lebanon/BTVL, in partnership with UNICEF, organized on Thursday 21st of February 2019 

at the Craftsman's House of Zouk Mikael Municipality a workshop to present the mapping linking 

municipal law with the United Nations Convention on the Rights of the Child (UNCRC). This workshop is 

part of the project “Lebanese Municipalities Acting for Children” implemented in 2018-2019 in 

partnership with UNICEF.  

The workshop was held for local authorities, local associations and NGOs. The objectives were to: 

- Encourage local authorities to develop public policies focused on child rights;   

- Present the mapping linking municipal law with the United Nations Convention on the Rights 

of the Child; 

- Discuss recommendations to help municipalities to engage towards child rights achievement;   

- Network Lebanese local authorities with local associations and NGOs specialized in child rights 

and relevant UN Agencies; and 

- Facilitate relationships between Lebanese and foreign local authorities that might be further 

developed in bilateral decentralized cooperation in child development. 

61 participants attended the workshop. The public was composed of representatives from:  

- Lebanese local authorities (elected members and local development agents), 

- The Governorate of Baalbeck-Hermel, 

- European and Jordanian local authorities, 

- Ministry of Social Affairs, 

- NGOs and local association from the civil society working on child rights, and 

- UN agencies.  

 

 Presentation of the mapping  

The participants were welcomed by Dr. Béchir ODEIMI, President of United Cities of Lebanon and Director 

of the Technical Office for Lebanese Municipalities. Mrs. Sarah HAGUE, Chief of Social Policy Section at 

UNICEF Lebanon, briefly presented the framework of the UNCRC. She also exposed the alarming situation 

of children in Lebanon and highlighted the high level of wealth inequality that hampers the protection 

and the fulfillment of child rights. Mr. Elias BEIANO, Member of the Lebanese Mayors’ Committee and 

Mayor of Zouk Mikael, also made a speech to explain how symbolic it is to hold this workshop at the 

Craftsman's House of Zouk Mikael Municipality where multiple cultural and educational activities are 

implemented for children. He also encouraged local authorities to address child rights despite the 

multiples obstacles they face.  

The 7 thematic of the UNCRC (general principles / civil rights and freedoms / violence against children / 

family Environment and alternative care / disability, basic health and welfare / education, leisure and 

cultural activities / special protection measure) were presented and the articles of the municipal law were 

linked to the articles of the convention. Mrs. Mayssa TANNIR, Head of projects at United Cities of 

Lebanon/BTVL, presented the role and responsibilities of local authorities in matters related to the 

protection of individuals, establishment and support of social and health institutions, delivering basic 
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public services, the development of public interest projects on various thematic such as  environment, 

education, culture, etc.  

The presentation of the mapping was illustrated by concrete examples implemented by or in partnership 

with Lebanese and European local authorities:  

1. Mr. Francesc AROLAS POU, Deputy Mayor at Granollers Municipality – Spain, explained how the 

Municipality of Granollers elaborated its “Action Plan for Childhood and Adolescence” and 

presented the cross sectorial strategy to address children’s issues at the local level.  

2. Mrs. Nada KFOURY, Coordinator of the municipalities’ component for the Child Friendly Cities 

Initiatives of the MOSAIC project and Mrs. Ghada MANSOUR, Coordinator of the laboratory 

component for the Child Friendly Cities Initiatives of the MOSAIC project – Ministry of Social Affairs, 

introduced the concept of Child Friendly cities and presented the implementation of the project 

pilot in 6 municipalities in Lebanon.  

3. Mrs. Nancy EJREISS, Local development agent at Sin El Fil Municipality, presented the project 

develop by Sin El Fil Municipality, in cooperation with local associations, to raise awareness for 

children, parents and teachers about violence against children and sexual exploitation.   

4. Mrs. Roula TANNOUS, Coordinator of the Coordinating Committee of Organisations in Bourj 

Hammoud and Sin El Fil, explained how local associations and the municipalities of Bourj 

Hammoud and Sin El Fil are working together to pool resources and share experiences in order to 

develop local development projects.  

5.  Mrs. Cosette MAALOUF, Mental Health Project Coordinator at Arab Resource Collective, 

presented the Health, Early Learning and Protection Parenting Program implemented in Chiyah 

and Baysour municipalities to train both parents on good parenting practices.  

6. Dr. Hassanah HAMDAR, Deputy Mayor of Ghobeiry, presented the initiative implemented by the 

Municipality of Ghobeiry to develop psychological and health support at schools through the 

regular presence of a doctor in public schools. 

7. M. Hussein SALEH, Local development agent at Brital Municipality, explained the process to create 

a socio-cultural center and explained how the municipality mobilized the youth community to 

elaborate and develop their own space.  

8. Mrs. Fleur FERRY, Head of the International Cooperation Department at Seine Maritime County – 

France, presented the child protection policies of the County of Seine Maritime and explained the 

procedure to identify, report and support a children at risk or exposed to danger. 

 

After the presentation of the mapping, Mrs. Marija Adrianna DE WIJN, local governance specialist at 

UNICEF Headquarters in New York, summed up the lessons learned from the mapping and examples of 

local practices. She explained that to ensure child rights at the local level, local authorities should focus 

on collecting and analyzing data to prioritize actions for children and to assess the results of the actions 

implemented. It is also important to develop an inclusive, integrated and holistic approach to work on the 

protection and fulfillment of child rights at the local level. Moreover, local authorities should network with 

different stakeholders to mobilize various resources. Mrs. Marija Adrianna DE WIJN also presented the 

role of UNICEF in supporting local authorities through technical support and trainings to build capacity for 

local authorities on children focused policies.  
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 Recommendations of the round tables  

Three round tables were organized in parallel with three facilitators each from UNICEF and United Cities 

of Lebanon/BTVL. The thematic of the round tables were:  

1. Children facing multi-deprivation and access to services  

2. Community engagement and participation in local decision-making processes 

3. Local data for municipal programming and budgeting targeting children 

Each round table gathered 15 to 20 participants. The facilitators presented the thematic and initiated the 

discussions to propose paths for reflection and action. Local authorities and civil society were able to 

expose their needs at the local level and they debated on recommendations to address child rights at the 

local level.  

All round tables addressed similar issues at the local level. Participants deplored the lack of human and 

financial resources of local authorities and the lack of vision and strategy. They also pointed out the 

importance of sensitizing elected representatives and local agents to child rights.  

The main recommendations from the round tables are to  

1. Raise awareness among elected local representatives and municipal staffs, including municipal 

police, on child rights and on the necessity to invest in children.  

2. Develop a long-term strategy for children for local authorities. The strategy should be based on 

local data and should be elaborated in collaboration with local stakeholders. 

3. Create a unit within the municipality to enhance child rights at the local level.  

Mrs. Marija Adrianna DE WIJN shared some reflections on the list recommendations developed during 

the round tables and illustrated those recommendations through examples of approaches developed by 

UNICEF around the world.  

 

 The Lebanese Mayors’ Committee, United Cities of Lebanon/BTVL, UNICEF and the Ministry of 

Interior and Municipalities have committed to enhance child rights at the local level 

On this occasion, Mrs. Violet SPEEK-WARNERY, UNICEF Deputy Representative in Lebanon, presented the 

new approach develop by UNICEF in Lebanon that works closer with local authorities in a holistic and 

integrative way. UNICEF Lebanon is thus ready to collaborate with Lebanese local authorities. The 

Lebanese Mayors’ Committee represented by Mr. Elias BEIANO, Mayor of Zouk Mikael, and Mr. Tony 

MATTAR, Mayor of Nar Ibrahim, expressed his willingness to discuss the development of a national project 

in partnership with United Cities of Lebanon and UNICEF to address child rights at the local level. The 

Ministry of Interior and Municipalities also stressed its interest in collaborating with United Cities of 

Lebanon and UNICEF on those matters and to support Lebanese local authorities in their efforts to 

participate in the achievement of child rights.    


